
TRACES MTM, 29.9.2017, Institute for European Ethnology, Humboldt Universität Berlin.
Minutes of TRACES General Assembly
Representatives of all project partners are present, apart from the Vienna natural history museum. 

Chair: Gisela Hagmair (UNI-KLU)
Minutes: Marion Hamm

1. Opening and Welcome. Thanks to Berlin conference organisers, with special thanks to Anna Szoeke. Announcement: Tal introduces Harriet who is joining the TRACES team at Berlin.

2. Confirmation of quorum. 

3. Agenda is approved.

4. Proposal on amendment of the rule concerning the interim payment[footnoteRef:2] is unanimously approved.
 [2: 	The rule is valid for the full amount of the interim payments now, instead of 50% in M12 and 50% in M24.] 

5. IPR issues: Gisela introduces thoughts regarding copyright issues that have not been accounted for yet. For instance: Define copyright rules for the TRACES-invented format of CCPs (e.g. Who are authors? Who are owners? Who is the author of a co-production? Who is the author of an artwork that was the result of a co-production?)

Gisela proposes to approach a specialised lawyer. She wants to raise awareness within the consortium and within the CCPs, to come to agreements to avoid future conflict. 

Discussion:
· Proposal Tal: ask for professional advice. Each CCP is different. Proposal to use legal templates similar to those of rock bands. “We need a model which we can understand”. Questions to lawyer to be developed on basecamp. Gisela sets a deadline for the discussion.
· Gisela: We have a section on IPR in Consortium Agreement. But it is very general and very legal. 
· Arnd outlines how WP2 collaborators Arnd and Leone agree on sharing ownership.
· Alenka: the big picture is Open Access and the Creative Commons request by EU. Trying to put our results into open access should be considered by artists and art producers as well. She is interested in “the archive”. What happens to the basecamp archive? What happens to books, texts, exhibitions. Proposal: Open access/ creative commons is the first thought, then we should move to particulars. 
· Gisela: Creative commons is not mentioned in agreement. But is in the framework. Basic questions are:
i. Who is author? 
ii. Who gets credit? 
iii. Terms of use. 
· Tal: Proposal to identify models from different CCPs and WPs. Ask lawyer to make contract on this basis.
· Suzana: work packages are using images from CCPs. This needs to be regulated.
· Arnd: for each image or contribution on basecamp, the terms of use should be specified at the point of uploading
· Anna and Francesca propose to publish materials from Basecamp.
· Arnd: any kind of publication of material from basecamp needs to be solicited. 
· Francesca: Basecamp central hub: Everything to be downloaded, stored at Uni Klagenfurt, available to TRACES researchers and external researchers with specific needs, decisions to be made by consortium.
· Tal: Only Basecamp Central Hub to be archived.
· Gisela summary: We need some clarity. Whenever something goes outside TRACES, we need to explicitly to ask permission of the producer. If we upload something to basecamp, we should also leave a note on how it can or cannot be used.
· Brief discussion on TRACES overall publication. Result: As customary for printed publications, authors will give approval of the proofs before printing. All visual and textual contributions will be acknowledged and credited. This will be properly organised.
· It was confirmed that basecamp pings will not be included in the basecamp download for archiving.
· Gisela: calls for everyone to pass on minutes of mid-term-meeting to her. 
· If minutes change, they should be updated asap. 
· Gisela: Updates need to be made for ethics report.
· Next reports to be delivered in February 2018. Gisela will be in charge of bringing the report together. Announcement: Francesca will not be available in Jan and Feb 2018.

6. Feedback
· Klaus: good overview. Good discussions. Useful workshop structure, a good experience, saw good steps forward. Reached consensus about title for overall publication. Public day interesting as well. Coordinator thanks everyone and especially the Berlin Team. 
· Karin: asks for more feedback, including concerns.
· Arnd thanks for organisation of very intense days. Oslo will be responsible for final academic conference. The academic conference will be disjoint from final TRACES meeting. Francesca points out that at the final meeting, only a general assembly will be needed.
· Suzana: it was so well organized. Usually you only think about feedback when there is something to complain about. This time, there is nothing to complain about. Grateful that people contributed to workshop 1. 
· Francesca: Public conference very productive, got positive feedback from policy officers.
· Alenka: Thanks to institute, felt at home here. Hope that organisers and leaders of workshops are satisfied. Congratulations for the shared public conference. Appreciate that CCPs really had enough room. First day with CCP presentations was very beneficial, not banal or promotional. A lot was done in a year. 
· Cooking and quality of food and coffee was generally appreciated
· Aisling thanks the organisers, and appreciated f2f interaction.
· Magda: thanks to everybody. Don’t think that each workshop was constructive. Great experience for ethnographers to study how organisations work.
· Francesca: announces symposium in Bergamo in 10 days with CCP5. 
· Roma: Thanks all for organising this splendid event. Most productive was the general assembly for the book. We work well in this way. Worth considering if small workshops are really needed. Personally, she is missing what we think about contentious, and heritage. Expresses the need to discuss this. On basecamp? 
· [bookmark: _GoBack]Contentious heritage: Agreed that we need to continue working on this. Francesca: wants to publish something in the journal on contentious heritage together with Sharon. Coordinator draws attention to WP4 presentation on contentious heritage, to be uploaded on basecamp.
· General Good Byes
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