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Concept: TRACES Contentious Heritage Manual

Short description
A manual on the transmission of contentious heritage with the arts addressing staff in museums, archives and memorial sites, artists, academics, and pedagogues. The book is based on a 3 years research project within the Horizon 2020 framework run by artists, academics and heritage workers in 11 European countries. 
Five chapters on ca 300 pages/. Approx. 50 images/collages (black and white/ colour). Extensive cross-referencing via innovative layout. To be published by January 2019.

Book Format
The book will feature an open, collage-style layout, using a number of different formats to accommodate reports, experiences, visuals and reflections from hands-on research practice on the ground, and theoretical analyses. 
The TRACES material and findings will be arranged in five chapters, each discussing a TRACES core topic. Each chapter will include a longer theoretical elaboration. This will draw on short visual and textual “bites” from the TRACES research. 
All parts will be intensely cross-referenced, to achieve dense interaction between the analytical and empirical parts.

Relevance
The book is timely as it answers to two recent trends: 
1. Heritage institutions are increasingly drawing on artistic and academic input. These co-operations unfold in a rewarding, but often complicated process. This book is based on experimental processes of trans-disciplinary co-production. The complications, conflicts and rewards of this approach are presented in vivid case studies combined with theoretical analysis. It outlines different institutional logics and settings and ways of dealing with conflicts of interest. 
2. Recent financial and political crises are posing a challenge to “Europe” as an economic, political and cultural entity. In this situation, claims to a single, unified European identity are hard to uphold. Scholars agree that heritage is not a fixed entity, but a multi-directional and often conflictual process. By introducing the analytical term “contentious heritage”, the book draws attention to the political weight of heritage. It outlines how this plays out and can be dealt with in on-the-ground heritage projects. 

Audience/ Market
Content and format of the book are designed to attract audiences who potentially or actually engage in trans-disciplinary co-productions. These include
· Staff in museums, archives, memorial sites and other heritage institutions
· Artists employed/hired by institutions or collaborating with such institutions
· Academics teaching willing to engage in participatory and trans-disciplinary modes of research
· Lecturers in the fields of heritage and memory studies, the arts, anthropology, pedagogy
· Pedagogues, teachers, or educators engaging in heritage transmission

USP (= Unique Selling Point)
Is there any similar book on the market?

Outline for Contributors (CCPs and WPs)

Background
WP4 is responsible for editing this overall TRACES publication in collaboration with all TRACES members, to be published by February 2019.  Each WP has committed in the grant agreement to collect material for this book. The book will focus on the TRACES creative and research process, although documentation of the final public events will be included wherever possible. 
Rather than publishing a conventional anthology, WP4 aims to develop this book collectively and “from the bottom up”. So far, TRACES consists of a number of exciting, loosely connected empirical and experimental projects. The exciting challenge is to bring them into interaction and together develop a “practical analysis” on TRACES approaches to transmitting contentious heritage with the arts.
To this end, WP4 has initiated an open consultation across TRACES, where everyone is invited to share their ideas, reflections and contributions or participate in the editorial process. Several TRACERs have signalled that they will participate in the editorial process either full-on or in an advisory role. Others would be interested, but can’t due to the limitation of their TRACES time budgets. 

Process
WP 4 and the emerging editorial board will make sure that the production process remains inclusive and transparent, so that everyone who want to chip in knows how to do so and where to find the materials. The rationale is to use the collaborative production of this book also as a space for reflection on our own and each others’ research and creative activities. Thus sharing our research experiences will be the basis of analysis.
Until the final deadline for contributions in mid-2018, we will organise several rounds of consultation and reflection. The first round is a rough exchange of ideas and interests, later rounds will be more focused on “products”. The more people participate, the merrier – while we need to be aware of those who are not able to contribute due to time constraints.
· See timetable 

Types of contributions
We invite different types of contributions. 
· Analyses (5-6000 words). Heritage practices and creative co-production through the lens of theory. 
· Images (approx.. 40 total). Evocative images/photos to refer to in the analyses.
· Bites (50 - 200 words). Short stories on quotes, situations, conflicts, solutions to refer to in the analyses.
· Case studies, thick descriptions or reflections (illustrating the process of contentious heritage, co-production and transmission) 
· Visuals/ hybrid records
· QR Codes for audio-visual materials (including online materials of final events)
· Practical formats of creative H-transmission (e.g. field trips, press conferences, meetings, walks)


	[bookmark: RANGE!A1:F11]Contribution type
	how many
	average words
	words total
	average pages/500 w
	pages total

	Images
	40
	 
	 
	less than 1/4
	10

	Analyses
	10
	6000
	60000
	12
	120

	bites (short stories from the field)
	50
	200
	10000
	less than 1/2
	20

	case studies/ reflections/ thick descriptions
	15
	1500
	22500
	3
	45

	visuals/ hybrid records
	10
	 
	 
	2
	20

	QR Codes
	15
	 
	 
	less than 1/5
	3

	Additional format/TRACES intro/ layout
	 
	 
	 
	tbc
	47

	Introduction
	1
	5000
	5000
	 
	10

	Front matter, bibliography, register
	 
	 
	 
	 
	25

	Total 
	 
	 
	97500
	 
	300


Table: Contribution types and planned composition of the book

The idea is that TRACES members pick those formats they like best. As a rule of thumb, each CCP could contribute an average of 5-7 “bites”, 1-3 case studies/reflections/ thick descriptions, 1-2 visuals/ hybrid records, stuff they want to link via QR codes, 5-10 images, 1 analysis. In addition, a short description of each CCP will be needed.

Table of contents – first draft
1. Introduction
2. Setting: Making heritage contentious?
· Politics of heritage: Introducing the term contentious heritage (Analysis)
· Dimensions of contentiousness (Case studies)
· Practices of agonistic agency
· Time and Space
3. Method: Creative Co-Production
· From Intervention to Co-Production (Analysis)
· Implementation: Obstacles and benefits, institutional logics (Case studies)
· Practices of Co-Production (Skype, f2f, timings, solutions, networks, timing)
· Time and Space
4. Transmission – moderation – learning – knowledge: The communication
· Pedagogy 
· Practices of knowledge and transmission
· Time and Space
5. Europe – Europeanisation – Empire – local
· Reflexive Europeanisation through the lens of heritage
· Brexit? Other burning issues?
6. The Everyday: Popular Culture
· Practices of heritage transmission in popular culture (Hiking. Singing. Dressing. Mourning. Wandschmuck. Collecting. Photography.)
· Time and Space
7. Museum case study
8. Conclusion
9. Bibliography
10. Register

FAQ

Q: Why is the book published in January 2019?
A: Because after the end of TRACES in February 2019, no resources are available to complete publication.

Q: Why is the deadline for contributions as early as 31 April 2018, ten months before the end of the project?
A: Because it takes time to arrange contributions into a complete manuscript, proofread it and have a graphic designer realise an aesthetically pleasing and well-organised layout.

Q: Many TRACES events will take place after 31 April 2018. Are they excluded from the book?
A: No. These events will be documented through QR codes, to be included in the final print version.

Q: This book is a deliverable for WP4. Why are other WPs and CCPs asked to contribute?
A: Because this publication is planned to bring together results from across TRACES. According to the Horizon 2020 Grant Agreement, all WPs have the task to collect data and results to include in the manual.

Examples

Quotes/ bites

“It is not the number of likes on Facebook that we should consider as a measurement but, on the basis of what could be seen online, it looks like it reached very few people.”
[bookmark: _GoBack]“Did you experienced an increase of followers in Facebook after those activities, for example or an increase in the number of people having looked at the project website?”
14.2.2017, feedback from TRACES PO on deliverable.

“Making not faking!”
UNIKUM director and curator Emil K. in response to PO (=Project Officer) request for more extensive social media activity. Facebook ‘likes’ are often seen as evidence for “impact”. However, although rarely trending on social media, UNIKUM’s events have considerable regional visibility. “Making” refers to hands-on working relationships built in the course of long-term collaborations. “Faking” refers to boosting an internal working-meeting on facebook. 


“We are still awaiting a response to our formal application submitted in June to get ministerial endorsement. Such is the pace of things.”
CCP5 artists working on the former prison Maze/Long Kesh in conclusion of the genealogy of this now closed site, and of their yet unsuccessful efforts to obtain official endorsement to access it. -> the contentiousness of heritage is mirrored in very pragmatic obstacles. The pace of things in the heritage field is mirrored by the pace of things in the artistic process. 

How to do a press-conference without an event? Death masks in the manuscript room of Ljubljana national library: Creating context, getting performative/ credible speaker

Foto from Carnegie library

Excerpt from Brixton Buzz

Bild von spielenden Gästen in Arnoldstein

Quarry

The TRACES challenge is "the concept of co-production in the field of contentious heritage transmission". The 11 partners have proposed to invent & develop a different model of collaboration between three main groups of stakeholders (artist-researcher-heritage provider). 




There are 5 CCPs that work in different contexts & modes of production and have developed various ways of collaboration in pursuit of such a model. What is a CCP for each of the teams + the team members? How does it work?
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