
Minutes Skype Manual Meeting 13.09.2017 16:00 - 17:07

Present: Klaus Schönberger, Alenka Pirman, Tal Adler, Gisela Hagmair, Marion Hamm, Suzana Milevska, Roma Sendyka, Melanie Proksch

Agenda for the Skype meeting of the editorial board on 13.9.17
Brief report on the book concept. Checking: how do we feel about the dialogical format of the book?
Discussion on how the MTM workshops feed into the book
The manual workshop: Brief presentation, critical discussion. What are our needs from this workshop?

Marion outlined the agenda 
Book Concept. Outlined by Marion (see agenda document https://3.basecamp.com/3355652/blobs/b4ebd72e-9800-11e7-9d6e-a0369f6beabe/download/170913_ManualSkypeMeetingAgenda.docx). Book to have a dialogical form by using different types/formats of contributions (see agenda document). This gives readers the choice to access the contents through stories, images, or analysis. Challenge is to figure out which stories best exemplify TRACES, which contribution type accommodates the story. Make a start at MTM. Marion checks what others think about this. Gisi approved “from an outside view”. Klaus points out that these contribution types must be tried out in specific examples and possibly be reviewed. This concept can only be realised if all work together. Alenka likes the variety of the concept, because it allows for slightly uncommon contribution. Some things should have a uniform format, for instance the brief description of each research site. Other formats are optional. Klaus emphasizes that the 12-page analytical contributions only work in connection with the other contributions. He prefers not to say, that one contribution type is more important than the other. All TRACES partners can use all types of contributions. Idea is that partners/CCPs/WPs will contribute different types of contributions. Marion expresses idea to find a uniform format including visuals and text for the descriptions of each research site.
No statements against use of different contribution types. The board agrees with having different contribution types in the book, to be provided by all partners.
Relationship MTM-Book. Marion: MTM workshops build on each other. We look at the same materials from different analytical perspectives. Position of the MTM book workshop at the end of the internal mid-term meeting session works very well as a space to structure the results, and clarify the book concept. How do we get there? Lots of knowledge will be produced in MTM, workshop 5 to structure this knowledge, and assign formats. This can then be taken forward by specific people, and eventually made publicly accessible in a book.
MTM Workshop 5. The structure of the book will become clearer after MTM. First we discuss the content, then in workshop 5 we cluster, structure and plan. In this way, workshop 5 is about “harvesting” the fruit of the MTM work. Example for “evocative concepts” from the field: ‚absent population‘ from CCP Medias also helpful in thinking about absent population in WP4 London fieldwork.
Discussion: Suzana sees a contradiction between a “dialogical” form and the idea to “collect materials”. CCPs to give away what they worked and researched on. Suggests to have a small working group within workshop 5 to discuss the title of the book. Marion expresses irritation at perceived assumption that WP4 is taking undue advantage of CCP work, asks for a different way to make this book. Some discussion about roles in collective process, tensions between WP4 giving too much and too little structure.

One small working group during workshop 5 to discuss the title of the book
Roma raises the point on “who is the audience and where we would get with the book”. This influences how could we think about structuring and shaping the manual - we (in TRACES) are not the future target of this book. Suggestion to bring in an “audience ambassador” into the book-making process, as a reflexive gesture. Marion: For expected audience see agenda document. Audience reflects the combination of positions in TRACES – heritage workers, artists, academics who want to engage in a co-productive process. Roma: this book should not end up in universities or institution; cultural centers; but in some kind of space in-between. How does this space look like? How to respond to these needs? Difficult to follow activism and analytical views - important to find proper language. 
One small working group during workshop 5 to discuss the audience of the book, and its needs. In which places do we want to see the book and how do we achieve it?
Practicalities: need to announce titles for small working groups for people to register in advance.
Karin and Gisi will prepare a list of all workshops and small groups for people to register. 
Tal asks for technical specification of the book; what is the format, how many pages, volume of contribution types. Marion: document “Calculating Scope of the Book” on basecamp manual shopfloor gives a first calculation. 
Alenka: On a positive note: Book is developing fine; different demands from different points of view; format fits perfectly to what we want to archive. Asks to prepare a clear schedule; timetable for the ‚homework‘ and dynamics.
WP4 to upload updated timetable and calculation for scope of the book, possibly include in printed materials for Workshop 5. 
A small working group to check the timetable against activities and needs of CCPs.
Marion about the format of workshop 5: Idea for people to collect stories/concepts throughout conference. Write them down in brief, identifiable form on cards. These can be put on a wall. Asks for feedback about this. Tal: Emphasises that he wants MTM as an environment where sensitive things can be talked about, things that we are not sure about, off the record. Wants to work in safe environment. All that is discussed at internal MTM days is internal. All we want to be published, we have to ask the person who said/experienced it first! Need to talk to each in a trustful way - otherwise people will be too diplomatic - when everything is recorded all the time. Rooms are also used by others, plus part of the internal day is semi-public. Tal proposes ground rule: “ask first”. Marion agrees that a trusted environment is necessary, but also wants to visualise our work during MTM. Possibility for people to check with each other what can and can’t be used. Maybe in a dyadic form, one-to-one conversation, creates a very intensive relationship between people. Hopes for a trusted atmosphere, mindful way of dealing with each other. Alenka : Dossiers are internal too. Alenka reminds us to keep the big picture in mind. The big proposal we made to the EU was that an artist can make a difference in Coproduction. Marion: agrees with big picture, but for her “contentious heritage” is another focus. Klaus: Bear in mind what the European commission expects from the book. We are obliged to deliver something to the EU, a critique of the review report was that “we are not political enough”! We are not near to political administration. Gisi: The political has not to do so much with the book, would not put so much emphasis on political in the manual! We never claimed or supposed to address decision-makers with the book, we can do this in different spaces. 
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